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0 THE CHARTER BUS BUYER'S GUIDE

How charter companies source, finance, and replace
their coaches. -

BOTTOM LINE UP FRONT

Most charter operators run small fleets and buy used. The difference between a good buy and an
expensive mistake comes down to records, mileage, and matching the coach to the work.



01/ The charter market

A growing
market,

built on small
fleets.

The motorcoach business is growing again.
Operators ran roughly 51,000 coaches
across the U.S. and Canada in 2025, and
charter is the core of that work, offered by
86.9 percent of companies.

About 87 percent of operators run fewer
than 25 coaches. If charter is most of your
revenue, you are the center of this market,
not the edge of it.

Operators name insurance, drivers, and
new business as their hardest problems.

None of that changes the demand. It
changes how carefully you buy.

Browse coach inventory -
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THE CORE DECISION

New versus used, and
why most operators buy used

A new highway coach is a major capital event. New MCI and Setra-class coaches now start
around $600,000 before options, and most land between $675,000 and $715,000 as tariffs
raise the cost of imported components.
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A coach loses most of its value in its first five to ten years. The depreciation that hurts the first owner is
the discount that pays the second. Buy where the curve flattens.

See used coach inventor -
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PRICING

What a used coach
actually costs

Price tracks two things first, age and mileage, and BusesForSale.com listing data lines up with
the broader market.

5-8 yr
300-500k mi $150k-$250k
10-15 yr
700k+ mi . $40k-$60k

$0 $100k $200k $300k

Industry pricing and BusesForSale.com listings agree on the shape. The lower band is a working coach,
not a project.

Inside those ranges, a few things move the number. A Cummins ISX or Detroit Diesel engine
with clean records commands a premium, an Allison automatic transmission generally
carries more value than other brands, and amenities matter more than buyers expect. A

working restroom, WiFi, 110-volt outlets, and a rear entertainment system each add real
money, because they are what the charter customer is paying you for.

The cheapest coach in a class is cheap for a reason

The reason is usually in the maintenance file or the engine bay.

Compare coaches by price and mileage -


https://engineerfix.com/how-much-does-it-cost-to-buy-a-coach-bus/
https://engineerfix.com/how-much-does-it-cost-to-buy-a-coach-bus/
https://engineerfix.com/how-much-does-it-cost-to-buy-a-coach-bus/
https://www.busesforsale.com/categories/coach-buses

LIFECYCLE

How long a coach lasts
and when to replace it

A motorcoach is built to work for a long time. The federal standard for a large heavy-duty
bus is a minimum service life of 12 years or 500,000 miles. In practice, well-maintained
coaches run well past that, commonly to 700,000 or 850,000 miles and beyond.

replace window
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new 700-850k mi, still earning records keep it earning -

12 yr / 500k mi
federal design floor

Replacement is a records-and-mileage decision more than a calendar one. A 600,000-mile coach
with a full file beats a 400,000-mile coach with no history.

Sell or retire a coach when the cost of keeping it reliable starts to outrun what a comparable
used replacement would cost to operate. For most charter fleets that arrives in the twelve-
to-fifteen-year window, later for coaches that have been cared for.

Find a replacement coach -


https://www.transit.dot.gov/funding/procurement/third-party-procurement/asset-life
https://www.busesforsale.com/categories/coach-buses
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MATCHING THE COACH

Buy for the work
in front of you.

Most full-size coaches seat 45 to 57
passengers, and the right number depends
on your typical job, not your biggest one. A
coach sized for your peak sits half-empty
on everyday work and costs you fuel and
tolls to move air.

Amenities follow the route. Long-haul tour
and corporate work needs the restroom,
the WiFi, the outlets, the recline. Every
feature you carry is a feature you fuel,
insure, and maintain.

It is the discipline of buying for the work ir{
front of you.

Browse coaches by capacity - ,

BusesForSale.com
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INSPECTION

BEFORE YOU BUY

Inspecting a used coach
before you buy

Start with the paper, but do not stop there. A maintenance file tells you a lot, yet many used
coaches come with thin records or none at all, so a fresh inspection by a trained bus
technician is what tells you where the coach actually stands today. Then read the model
year. It sets the emissions tier, the likely maintenance curve, and what came factory. Do not
assume a used coach has lap-and-shoulder belts; most do not, so confirm what is actually
installed rather than what the year implies.
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Records Engine & trans Belts & year
Complete, consistent service Condition, leaks, Allison Confirm what's installed; many
history automatic have none
O © ¢
Body & floor Tires & brakes DOT inspection
Corrosion and water intrusion Tire age, brake condition Current federal annual
inspection

A coach that has been federally inspected and kept on a schedule is the one worth your
deposit.

See inspection-ready, roadworthy coaches -


https://www.busesforsale.com/categories/coach-buses

COMPLIANCE

Running a charter
operation legally

The rules are not complicated, but they are not optional. If you carry passengers for
compensation across state lines in a vehicle designed for more than 15 people including the
driver, you need a USDOT number and FMCSA operating authority. Most full-size coaches
clear that threshold the moment you put them to work.

USDOT & authority cDL + (P) endorsement
Required for interstate passenger service over 15 Drivers of any 16+ passenger coach
seats

$5M minimum insurance Drug & alcohol program

For vehicles of 16+ passengers Required for your CDL drivers

Compliance cost is part of the cost of the coach. Factor the insurance, the endorsement, and
the testing program into the purchase so the budget that closes the deal is the budget that
actually operates it. Insurance is one of the three costs operators name as hardest, so price
it before you buy, not after.

Find a coach that fits your plan -»
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ACCESSIBILITY & ADA

Buy one ADA
coach.
Don't retrofit
later.

A full-size coach is an over-the-road bus,

and federal ADA rules require charter
operators to provide accessible service, a
lift or equivalent device and two wheelchair
securement locations, set in 49 CFR Part 38.

Smaller operators generally provide an
accessible coach on advance request
rather than make every unit accessible.
That makes at least one lift-equipped
coach a practical requirement, and adding

accessibility after the fact is expensive.

Browse ADA-accessible coaches -

BusesForSale.com
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FINANCING & SOURCING

Financing and sourcing
the right coach

Used coaches finance well because their value is established and their service life is long.
Commercial terms run several years, and the lower purchase price keeps the payment in a
range a small charter fleet can carry against real charter revenue. BusesForSale.com offers
financing, which lets an operator add capacity without tying up the cash a growing business
needs for drivers, insurance, and fuel.

Sourcing is where the earlier decisions come together. Buy from a seller who keeps records,
publishes real specs, and stands behind the inspection, and you remove most of the
condition risk that makes used buying feel uncertain. A coach with a known engine, a clean
file, a current DOT inspection, and the amenities your contracts need is the coach that earns
from the first charter.

Match the coach to the work. Read the records.
Confirm the compliance and the inspection. Finance the difference.

That is the whole decision.

Start sourcin your coach —»


https://www.busesforsale.com/categories/coach-buses
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READY WHEN YOU ARE

Ready to source
your hext coach?

BusesForSale.com carries MCI, Prevost, Setra, Van Hool, and
Temsa coaches for charter, tour, and shuttle work, from 45 to 57
passengers, with financing available. Talk to a specialist about
the coach that fits your routes and your budget.

Browse coach inventory - [ Get a Quote —»

Call 877-287-7253 - SAM—6PM EST



https://www.busesforsale.com/categories/coach-buses
https://www.busesforsale.com/contact
tel:+18772877253

REFERENCES

Sources

Every figure is sourced. Market data from the American Bus Association Foundation; regulatory
standards from U.S. DOT agencies; pricing framed as BusesForSale.com listing analysis corroborated
by industry trade data.

ABA Foundation 2025 Motorcoach Census — buses.org

ABA 2024 Motorcoach Census (company-size data) — buses.org PDF
CharterUP industry survey — charterup.com

FTA transit asset useful-life standards — transit.dot.gov

FMCSA, Do | Need a USDOT Number — fmcsa.dot.gov

FMCSA passenger-carrier regulatory information — fmcsa.dot.gov

FMCSA ADA requirements for over-the-road bus companies — fmcsa.dot.gov
49 CFR Part 38, ADA accessibility specifications — ecfr.gov

NHTSA, seat belts on motorcoaches (FMVSS 208) — nhtsa.gov

U.S. DOT seat-belt final rule — transportation.gov

Coach pricing (corroborating trade source) — engineerfixcom

Tariff impact on motorcoach pricing — publictransitexpert.com
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